Climate Action Plan LET'SGo
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High Hesket CofE Primary School 2030
1 year plan Summer 2026 — 2027 (Year 2)

aurora.trujillo@letsqgozero.orq

Your school’s carbon baseline: 193 t co2e Calculation: March 2026
Note:
These
Operational area Emissions area Scope tcoze* | % ** figures are
Energy, Waste & Water Fuel 1 32.6 | 18% to be used
as an
® Electricity 2 10| 5% indicative
® Waste 3 ol 0% estimation.
Data
® Water 3 0.7 | <1% accuracy
Transport School vehicles 1 0| 0% for fuel
and water
® School trips 3 22| 1% TBC.
® Student commuting 3 74.5 | 40%
@ Staff commuting 3 17.3| 9%
Food Food 3 29.4 | 16%
Purchasing & Uniform Purchasing 3 18.1 | 10%
® Uniform **= Qut-of-scope 8.1 n/a



mailto:aurora.trujillo@letsgozero.org

Climate Action Plan last reviewed: , . )
DD/MM/YYYY = High carbon reduction potential Overall projected carbon savings: 1.5-5.5%

GETTING STARTED
. Time Progress
Action Stakeholders Notes
frame Tracker
Set up a sustainability working group Start:
Review:

Assemble a Sustainability Working Group featuring different
stakeholders across the school to collaborate and effect
change. Ensure one person has oversight, taking the title of
'Sustainability Lead' and where possible provide PPA time
for this role.

1. DECARBONISATION AND ENERGY EFFICIENCY
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient.

ENERGY - BUILDINGS

Action f-:g::]ee Stakeholders Notes Ifl'_rr(;cheesrs
. . Start:
Optimise your BMS/BEMS settings and ensure |Rraview:

your heating and hot water systems have efficient
timings and temperatures set

18°C is the general recommendation for classroom
temperatures, whilst hot water coming out of taps should be
no higher than 43°C (stored at 60°C). Experiment with your
heating schedule while maintaining comfort - running it one
hour less per day or reducing temperatures by 1 degree can
cut annual heating costs by 5-10%, according to the DfE.
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https://energysparks.uk/intervention_types/10
https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate

ENERGY - BEHAVIOURAL CHANGE

Action Ve Stakeholders Notes Srogress
frame Tracker
Take part in a switch off campaign Start:
Review:

Take part in a switch off campaign, e.g. Switch Off Fortnight.
Aim for 10% reduction of energy use (the typical amount
saved by participating schools). Running campaigns before
the holiday period (such as a summer switch-down) can lead
to reduced energy use over the holiday period.

WASTE

Action Ut Stakeholders Notes ROIICES
frame Tracker
Provide students with education on the importance |Start:
of reducing, reusing and recycling correctly Review:

Teach students about the waste hierarchy: 'Reduce ->
Reuse -> Recycle' through a variety of assemblies,
workshops and initiatives. These could be run by your eco-
team, local authority, or waste contractor. Teach how
recyclables are processed and the importance of reducing
single-use and supporting a circular economy. Organisations
such as Wastebuster and Recycle Now have a variety of
curriculum-linked resources. Your CAA can provide
additional resources on request.

2. CLIMATE ADAPTATION & RESILIENCE
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages

ADAPTATION AND RESILIENCE

Time Progress

Action Stakeholders Notes
frame Tracker



https://jointhepod.org/campaigns/sof25
https://www.wastebuster.co.uk/resources
https://schools.recyclenow.com/resources/

Have a strategy for planting on site that considers
shade and soil stability, and which species are
most suitable

Planting within viable locations can provide multiple benefits.
Tree or plant species should be carefully selected based
upon the location considered. Drought-resistant species or
ones that require less watering may be more resilient. The
Woodland Trust offers free packs for schools who wish to
plant trees onsite.

Start:
Review:

Install measures in classrooms that prevent
overheating

Assess the need for solar shading on south/west/east-facing
classrooms. Look at the most effective measures based on
the amount of sunlight, e.g. External blinds/awnings. Solar
film can be used but may cause heat retention as well and
limit light into classrooms.

Action

Start:
Review:

Time
frame

WATER

Stakeholders

Notes

Progress
Tracker

Monitor water usage on a regular basis

Monitor your water usage on a regular basis by assessing
water bills or by getting a water meter (similar to a smart
energy meter but for water). Use the findings to inform any
changes that can be made to improve efficiency (i.e. low flow
taps) and compare the before/after benefits of any solutions
installed.

Start:
Review:

Implement a water usage policy

An effective water management programme in your school
can help reduce water usage, associated costs and your
environmental impact. Create a water usage policy and add
signs above taps to ensure the policy is followed. Ensure all
site teams including catering are included within the policy.

Start:
Review:

Consider Installing water butts to harvest rainwater

Start:
Review:



https://www.woodlandtrust.org.uk/plant-trees/schools-and-communities/
https://www.woodlandtrust.org.uk/plant-trees/schools-and-communities/

Capture rainwater to use on plants and grounds around
school — and help reduce water flow in heavy downpours
whilst saving mains water.

3. BIODIVERSITY AND GREEN INFRASTRUCTURE

Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond.

. Time Progress
Action frame Stakeholders Notes Tracker
Take partin The Nature Park Start:
Review:

The Nature Park aims to embed nature-based learning into
the curriculum and encourage children and young people all
over the country to take action to improve their site for
people and wildlife. The programme provides the support and
guidance needed to make this happen, with five key steps in
the journey and the actions needed to reach your goals.

Increase biodiversity to support local wildlife e.g.  |Start:
add a pond, plant pollinator-friendly plants, put up |Review:
birdfeeders, bat boxes and 'bug hotels'

Develop your outdoor spaces to create a mosaic of habitats
and features to provide food, shelter and water for

wildlife. Grant funding is often available for this, and make
use of the wider community for support and resources.

4. CLIMATE EDUCATION, GREEN SKILLS AND GREEN CAREERS
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching
staff feel supported to offer this.

CULTURE
Action ulluls Stakeholders Notes SRUICCS
frame Tracker
Appoint a sustainability focused governor Start:
Review:



https://www.educationnaturepark.org.uk/
https://www.educationnaturepark.org.uk/

Appoint a link governor who will work directly with the
Sustainability Lead and working group to deliver the Climate
Action Plan.

Action

Time
frame

Stakeholders

Notes

Progress
Tracker

Complete a curriculum audit

Complete a curriculum audit to understand how and where
sustainability currently features in your curriculum as well as
where there are gaps. This may focus on topics as a whole
or individual lessons across all subject areas. Online you can
find Curriculum Mapping Resources which may be helpful for
this.

Start:
Review:

Amend your curriculum to incorporate
sustainability

Amend your curriculum to include stronger links to climate
change and sustainability. This could be a total refresh, a bit
of tweaking, drop down days or simply adding extra
assemblies. Teach the Future, Royal Meteorological Society
(Curriculum for Climate Literacy) and the MoEE have
amazing resources on how to weave sustainability
throughout your curriculum.

Start:
Review:

GREEN SKILLS & CAREERS

: Time Progress
Action Stakeholders Notes 9
frame Tracker
Access the Climate Ambassadors scheme Start:
Connect with Climate Ambassadors in your region and invite Review:
them to do school assemblies on green skills and curriculum
linked topics.
Invite inspirational green careers speakers in to Start: Invite parents
speak to pupils Review:
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https://climateeducationtoolkit.co.uk/curriculum-resources/curriculum-mapping-resources/
https://www.teachthefuture.uk/tracked-changes-project
https://www.metlink.org/wp-content/uploads/2025/06/A-Curriculum-for-Climate-Literacy.pdf
https://www.ministryofeco.org/
https://www.stem.org.uk/ccep/climate-ambassadors/stem-ambassadors

Find green careers speakers to inspire pupils. This could
include parents or governors. Use Primary Futures, Inspiring
the Future, Speakers for Schools to find speakers.

o www.letsgozero.org
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https://www.inspiringthefuture.org/primary-futures/
https://www.inspiringthefuture.org/
https://www.inspiringthefuture.org/
https://www.speakersforschools.org/
https://letsgozero.org/
https://letsgozero.org/

